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Implementing 

Unit
Beneficiaries Resource J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D Q1 Q2 Q3Q4 Q1 Q2 Q3 Q4 Budget

IPA and the RCOP              Project 

Preparation                                                                 

Preparation of OIS, ToRs etc.

TA&HR Unit
Regional and local 

stakeholders 
SEI Funds

Project Appraisal and Selection TA&HR Unit

RCP – CIC    Project 

Selection Sub-

Committees' 

Members 

SEI Funds

"Programme Design and 

Management", "Programme 

Monitoring and Evaluation", 

"Programme and Project 

Implementation including on the 

spot checks and verifications", 

"Programme Financial Management 

and Control"

TA&HR Unit  RCP – CIC TA Budget

Monitoring System and Tools under 

the IPA
TA&HR Unit

MoIT,  SMC 

Members
TA Budget

Internal Audit of the EU funds TA&HR Unit

 RCP – CIC Internal 

Audit Unit of the 

MoIT  Audit 

Authority 

TA Budget

IPA and the RCOP                                                                

PCM

Project Development and 

Management  

Project Fiches Development

Preparation of ToR

Preparation of Technical 

Specifications

Preparation and implementation of 

the infrastructure projects including 

on the spot checks 

Project Monitoring and Evaluation 

Tendering Process and Financial 

Management of EU-funded Projects 

Irregularity reporting and 

management

TA&HR Unit
 RCP – CIC, MoIT, 

central stakeholders 
TA Budget

IPA and the RCOP                                    

PCM

Project Development and 

Management  

Project Fiches Development

Preparation of ToR

Preparation of Technical 

Specifications

Preparation and implementation of 

the infrastructure projects 

TA&HR Unit
Regional and local 

stakeholders
TA Budget

Organisation of series of 

training programmes in the 

Growth Centres  

ACTION

2008 2009

Organisation of 2 Training 

Programmes 

Organisation of a training 

programme 

Organisation of 13 training 

programmes 

2010 2011 2012
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Organisation of a series of 

training programmes

Organisation of a training 

programme 

Organisation of two 

modulesTraining 

Programmes 



Managing, Monitoring, Evaluation 

and Control Process of the RCOP
TA&HR Unit

RCP – CIC, 

Strategic 

Coordinator 

TA Budget

European Commission, EU MS TA&HR Unit RCP – CIC TA Budget

Administrative costs, organisation of 

meetings etc.
TA&HR Unit

RCP – CIC  SMC 

Members
TA Budget

TA&HR Unit RCP – CIC TA Budget

TA&HR Unit RCP – CIC TA Budget

TA&HR Unit RCP – CIC TA Budget

TA&HR Unit

Institutions involved 

in the 

implementation of 

the RCOP

TA Budget

TA&HR Unit RCP – CIC TA Budget

Preparation of ToRs, Technical 

Specifications, tender documentation 

(dossier) etc. 

TA&HR Unit
Projects’ 

beneficiaries

SEI Funds (for the 

first package  

projects)                 

TA Budget

TA&HR Unit RCP – CIC National Resources

TA&HR Unit RCP – CIC National Resources

TA&HR Unit RCP – CIC National Resources

User handbooks, guides etc. TA&HR Unit
MIS administrators 

and users
National Resources

TA&HR Unit
MIS administrators 

and users
National Resources

Organising on-line help and training, 

information publications, possible 

direct contact, web information 

services, etc.

TA&HR Unit
MIS administrators 

and users
National Resources

TA&HR Unit

CFCU, NF, NAO, 

AA  and final 

beneficiaries

National Resources

TA&HR Unit
MIS administrators 

and users
National Resources

Purchase of equipment   

Preparation of training 

materials  

Trainings

Maintainance, development 

and improvement of the 

system
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Design of the system

Establishment of the system
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Monitoring visits and on-

site checks

Organisation of 5 

internships

Providing technical support 

to the projects’ 

beneficiaries 

Carrying out researches, 

studies, surveys etc.

Purchase of office 

equipment 

Refurbishment of the office 

of the RCP – CIC 

Organisation of  6 study 

visits  

Evaluation Activities

Extension of the system

SMC Activities 

Informative activities  



TA&HR Unit
RCP – CIC Shadow 

FCU
TA Budget

TA&HR Unit
RCP – CIC Shadow 

FCU
TA Budget

TA&HR Unit
RCP – CIC Shadow 

FCU
TA Budget

TA&HR Unit
RCP – CIC Shadow 

FCU
TA Budget

TA&HR Unit
Regional and local 

stakeholders
SEI funds

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, central, 

regional and local 

stakeholders

TA Budget

TA&HR Unit
Central, regional and 

local stakeholders
TA Budget

TA&HR Unit
Central, regional and 

local stakeholders
TA Budget
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Organisation of 13 publicity 

and information seminars  

Preparation, publication 

and distribution of 

promotional materials 

Organising conferences, 

training and workshops 

Establishment of help desks 

in Growth Centres 

Refurbishment of the office 

of the shadow FCU 
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C
IC

Organisation of series of 

specialist trainings and 

workshops, including one 

month placements

Providing expert assistance 

and consultancy services

Providing professional PR 

assistance 

Setting up an information 

exchange system 

Ensuring ongoing web site 

operation 

Creation of a logo and a 

motto for the RCOP

Preparation of necessary 

documents (PIM, POG etc.) 

Designing a website



Unforeseen

GRAND TOTAL (except reserve)GRAND TOTAL (except reserve)GRAND TOTAL (except reserve)GRAND TOTAL (except reserve) 9,6 Million Euro

Reserve

AGREGATED TOTAL AGREGATED TOTAL AGREGATED TOTAL AGREGATED TOTAL 11,216 Million 

1,616 Million Euro






