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To organize capacity 

building activities
480 TA&HR Unit  RCP – CIC, MoIT TA Budget

Programme Design and 

Management, Programme 

Monitoring and Evaluation, 

Programme and Project 

Implementation including on 

the spot checks and 

verifications, Programme 

Financial Management and 

10 TA&HR Unit  RCP – CIC, MoIT TA Budget

Project Appraisal and 

Selection for RCP – CIC, 

Project Selection Sub-

Committees' Members  

3 TA&HR Unit

RCP – CIC    

Project Selection 

Sub-Committees' 

Members 

TA Budget

Internal Audit of the EU 

funds for RCP – CIC Internal 

Audit Unit of the MoIT  

Audit Authority 

2 TA&HR Unit
MoIT,  SMC 

Members
TA Budget

Monitoring visits and on-site 

checks for RCP – CIC 
2 TA&HR Unit

 RCP – CIC 

Internal Audit Unit 

of the MoIT  Audit 

Authority 

TA Budget

Project Cycle Management 

(PCM), Project Development 

and Management, 

Preparation and 

implementation of the 

infrastructure projects 

4 TA&HR Unit

 RCP – CIC, MoIT, 

central 

stakeholders 

TA Budget

Project Fiches Development, 

Preparation of ToR, 

Preparation of Technical 

Specifications,

3 TA&HR Unit

 RCP – CIC, MoIT, 

central 

stakeholders 

TA Budget

Project Cycle Management 

(PCM), Project Development 

and Management, 

Preparation and 

implementation of the 

infrastructure projects 

4 TA&HR Unit

Beneficiaries, 

Central, Regional 

and local 

stakeholders

TA Budget

Project Fiches Development, 

Preparation of ToR, 

Preparation of Technical 

Specifications, 

3 TA&HR Unit

Beneficiaries, 

Central, Regional 

and local 

stakeholders

TA Budget

Organisation of 2 

Training Programmes 

Organisation of a 2 

training programme 
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Organisation of 2 

training programmes

Organisation of 15 

training programmes in 

the Growth Centres  

Organisation of a 2 

training programme 

Organisation of  2 

training programmes 

Organisation of 4 

training programmes

Organisation of 15 

training programmes in 

the Growth Centres  
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2010 2011 2012

ACTION

2009

15 TA&HR Unit RCP – CIC TA Budget

30 TA&HR Unit RCP – CIC TA Budget

Negotiating Techniques, 

Communication Techniques, 

Effective Presentation 

Technigues, Team Work, 

Impact Assesstment

10 TA&HR Unit for RCP-CIC TA Budget

60 TA&HR Unit RCP – CIC TA Budget

TA&HR Unit

Institutions 

involved in the 

implementation of 

the RCOP

TA Budget

90 TA&HR Unit RCP – CIC TA Budget

1 TA&HR Unit SMC Members TA Budget
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3 TA&HR Unit PSC Members TA Budget

2 TA&HR Unit Beneficiaries TA Budget

3 TA&HR Unit Beneficiaries TA Budget

Preparation of ToRs, 

Technical Specifications, 

tender documentation 

(dossier) etc. 

TA&HR Unit
Projects’ 

beneficiaries
TA Budget
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Organisation of 5x2 

internships

Organizing training 

programme 

Organization of  10 

Sectoral Monitoring 

Committee (SMC) 

ctivities 

Organization of  2 

Project Selection 

Committee (PSC) 

ctivities 

Monitoring visits and on-

site checks 

Carrying out researches, 

studies, surveys etc.

Purchase of office 

equipment 

Organisation of 10 study 

visits  

Evaluation Activities

Preparation of training 

materials including user 

handbooks and guides 

for usage of MIS 

Providing technical 

support to the projects’ 

beneficiaries 
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2010 2011 2012

ACTION

2009

RCP-CIC Staff and 

Monitoring Staff
TA Budget

Preparation of draft FCU 

implementation 

documents,preparation of 

draft implementation 

documents, Composition of 

operational structure of 

FCU and describe of jobs 

under FCU,Description of 

professions and permanent / 

temporarily staff ,Designing 

training needs of FCU stuff.

FCU FCU Staff TA Budget

FCU

FCU 

Staff,Beneficiaries, 

Stakeholders

TA Budget

FCU RCP-CIC
National 

Resources

FCU FCU Staff TA Budget

FCU FCU Staff TA Budget

TA&HR Unit RCP – CIC
National 

Resources

TA&HR Unit RCP – CIC
National 

Resources

90 TA&HR Unit TA Budget
Expert from EU for 

extension of the system

Establishment of the 

system

Design of the system
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Refurbishment of the 

office of the shadow 

FCU including purchase 

of office equipment

2
- 

C
A

P
A

C
IT

Y
 B

U
IL

D
IN

G
 A

N
D

 R
E

F
U

R
B

IS
H

M
E

N
T

 O
F

 F
C

U

To complete all 

necessary documents 

To invite an expert from 

EU to take technical 

support 

Direct grant for civil 

servants working in the 

RCP-CIC to implement 

the tasks related with 

RCOP and also other 

employees dealing with 

audit and monitoring of 

RCOP. (2009-2012)

To recruit necessary 

personel 

Employment of an expert 

from EU to provide 

expert assistance and 

consultancy services to 

the FCU staff, 
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2010 2011 2012

ACTION

2009

Monitoring System and 

Tools under the IPA 
3 TA&HR Unit

RCP CIC, SMC 

Members, local 

auditor

TA Budget

TA&HR Unit
MIS administrators 

and users
TA Budget

RCP-

CIC,Beneficiaries, 

Stakeholders

TA&HR Unit RCP-CIC TA Budget

IPA and the RCOP, Project 

Preparation, Preparation of 

OIS, ToRs etc. for  Regional 

and local stakeholders (1.000 

people )

TA&HR Unit

Central, Regional 

and local 

stakeholders

TA Budget

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

RCP-

CIC,Beneficiaries, 

Stakeholders

TA&HR Unit

RCP-

CIC,Beneficiaries, 

Stakeholders

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

Providing team leader 

for Communication 

Team

Purchase of flags and 

billboards, Design of 

mobile exhibition 

Purchase of equipment 

required by MIS 

administrators and users 
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Organisation of 15 

publicity and 

information seminars  
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Corporate design 

(design of logo, 

including proposals for 

CD colours and images, 

Design of standards for 

alle media including 

publications, promotion 

materials, poster, vehicle 

and Training 

Communication Team 

how to use Corporate 

Design) Additional 

Book, booklets, 

brochures and technical 

leaflet

Employment of 1 Senior 

and 2 junior experts for 

the publicity activities 

(2009)
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modulesTraining 
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Designing a website
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2010 2011 2012

ACTION

2009

TA&HR Unit

RCP – CIC, 

central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

RCP – CIC, 

central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

TA&HR Unit

RCP-

CIC,Beneficiaries, 

Stakeholders

TA&HR Unit

Central, regional 

and local 

stakeholders

TA Budget

Unforeseen

Newsletter (2500 

copiesquarterly*3,5 

years)

GRAND TOTAL (except reserve)

2 Round table meetings

Launch Event
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Information Day

Purchase of server and 

vehicle

Reserve

AGREGATED TOTAL 11,216 Million 

1,232,497

Informative activities 

about organising on-line 

help and training, 

information 

publications, possible 

direct contact, web 

information services, etc.

8,133,503

1,950,000

Ensuring ongoing web 

site operation 

TV Documentary


